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PART |

The Case Study

How I used Claude to turn one master resume into a
bullets repository, a tailored resume & cover letter
generator, and an interview prep agent.



THE CASE STUDY

The Problem

Significant Time Investment in Job Applications

Job seekers applying at any real volume face the same overwhelm: the tedious task of
rewriting a resume for every single posting. At an average of 30 applications a week, with
roughly 30 minutes spent rewriting each resume by hand, that adds up to 15 hours a
week — before cover letters or interview preparation even enter the picture.

That was the starting point for this build: too much time spent on repetitive rewriting, and
not enough left for networking, interview prep, or the search itself.

30 applications/week x 30 min/resume = 15 hours/week —

before cover letters or interview prep




THE CASE STUDY

System Overview

Three Integrated Tools for a Seamless Job Search

The system has three parts that work together: a master bullets repository as the single
source of truth, a generator that pulls from it to build tailored resumes and cover letters,
and an interview prep agent that uses the same context to get ready to talk through it out
loud.

Each tool builds on the one before it — the repository feeds the generator, and the
generator's tailored output feeds the interview prep agent — so the same underlying
context carries all the way from application to interview.

1. Master Bullets Repository  — 2. Resume & Cover Letter Generator -

I 3. Interview Prep Agent
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MODULE 1

Master Resume
Bullets Repository

Demonstrating effective evaluation through
measurable outcomes — one structured, searchable
library replaces every scattered resume draft.



MODULE 1 - MASTER BULLETS REPOSITORY

Why a Bullets Repository

Transforming Static Resumes into Dynamic, Metric-Backed
Accomplishments

Instead of one static resume, | built a repository of every accomplishment I've had — each
one written as a strong, metric-backed bullet, tagged by skill, role, and impact area.

A bullets repository replaces the traditional static resume with a comprehensive
collection of accomplishments, each meticulously detailed and metric-backed. This
dynamic approach allows for easy reuse across multiple applications, ensuring that
every achievement is highlighted effectively and can be tailored to meet the specific
needs of any job opportunity.

One source of truth. Every bullet, every achievement, reusable.




MODULE 1 - MASTER BULLETS REPOSITORY

How Claude Helped Build It

Every Resume Version In, Structured Bullets Out

| uploaded every version of my resume I'd ever written — every .doc and .docx file | could
find — and asked Claude to extract and rewrite every accomplishment into a consistent
bullet format, tagged for easy retrieval later.

Every resume version (.doc [ .docx) - Structured, tagged bullets

ACTUAL PROMPT USED

"Extract polished resume bullets from this narrative statement. Begin each bullet with a
metric or an action verb."

By uploading every version of my resumes to Claude and running this prompt against
each narrative statement, | ensured consistency and structure across every entry —
transforming static resumes into a dynamic, searchable repository.
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MODULE 1 - MASTER BULLETS REPOSITORY

Worked Example

Training Evaluation Bullets

Here's an actual prompt | used, and the bullets it produced — pulled straight from a
narrative statement about how | evaluate training effectiveness.

PROMPT

"Extract polished resume bullets from this narrative statement. Begin each bullet with a
metric or an action verb."

RESULTING BULLETS — ADDED TO "LEARNING OUTCOMES & PERFORMANCE IMPACT"

« Evaluate training effectiveness using Kirkpatrick's Four-Level Model, assessing
reaction, learning, behavior, and results across all programs.

« Track on-the-job behavior change via supervisor feedback, structured follow-up
check-ins, and performance data.

* Rebuilt an OJT program to produce qualified trainees on a consistent, documented
timeline — a results-level validation of training effectiveness.

The full set of 7 bullets generated from this prompt lives in the Master Resume Bullets Repository,
under “Learning Outcomes & Performance Impact.”
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MODULE 1 - OUTCOME

Reusable Bullet Repository

The Foundation of a Streamlined Job Application Process

The result: a living, searchable library of 95 strong accomplishments, ready to be pulled
into any application. With 95 structured, metric-backed bullets, | developed a reliable
source of truth that enables rapid customization for various roles — a system that saves
time and enhances the quality and relevance of every application submitted.

95 bullets — a reusable, tagged bullet library that's the

foundation for everything else




MODULE 2

Resume & Cover
Letter Generator

Efficiently generates tailored resumes and cover letters
— turning hours of rewriting into minutes.



MODULE 2 - RESUME & COVER LETTER GENERATOR

Why a Generator

Streamlining Tailoring for Job Applications

With the bullets repository in place, the next problem was speed: tailoring a resume and
cover letter to a specific job posting still took too long by hand. The manual process of
tailoring resumes and cover letters was inefficient and time-consuming.

By automating this task, the goal was to ensure quick and precise document
customization — saving valuable hours while maintaining a high standard of quality for
each application submitted.

The goal: tailored documents in minutes, not hours




MODULE 2 - RESUME & COVER LETTER GENERATOR

How Claude Helped Build It

Job Posting + Repository, Tailored Automatically

| set up Claude with a system prompt that referenced my bullets repository and a target
job description, and asked it to select the most relevant bullets, reframe them for that
role, and draft a matching cover letter.

Tailored resume + cover letter

Job posting + bullets repository — | Claude —

Built using Claude Code — the bullets repository and job description were used as
working files in a single Claude Code session, which selected and rewrote bullets directly
against the repository file.
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MODULE 2 - RESUME & COVER LETTER GENERATOR

Worked Example

A Real Job Posting, Tailored in Minutes

Here's a real job posting and the resume bullets Claude Code selected from the

repository, then tailored to this specific role.

JOB POSTING REQUIREMENT

"Coordinate and facilitate subject-
specific working groups for training
development.”

"Develop detailed design documents
and storyboards for web-based
training, ensuring all content and
information needed for successful
course development is included."

"Support subject-matter experts

(SMEs) with the ADDIE process, adult
learning theory, and multimedia best

practices.”

Repository bullets were selected for relevance, then reframed with role-specific detail — base count,

TAILORED BULLET

Coordinated and facilitated cross-functional working
groups with subject-matter experts across 3 Air Force
bases via MS Teams to establish training standards and
rebuild OJT program materials following a 15-month
metrics gap.

Developed detailed design documents and storyboards
for a web-based Risk Management eLearning module,
ensuring all content and information needed for
successful course development was captured before
development began.

Supported subject-matter experts throughout the ADDIE
process by applying Knowles' adult learning principles
and multimedia best practices, translating technical
flight-line procedures into accessible training content for
journeyman-level learners without prior SME knowledge.

platform, program context, audience level — rather than used verbatim.
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MODULE 2 - OUTCOME

Outcome: Time Saved

Significant Savings in Time per Application

The result: about 20 minutes saved per resume — across 30 resumes a week, that's 10
hours given back every week. By automating the resume and cover letter creation
process, | was able to redirect that time to networking and interview preparation, while
efficiently managing a high volume of applications.

~20 min saved /resume x 30 resumes/week = 10 hours saved

every week




MODULE 3

Interview Prep
Agent

How to effectively prepare for interviews — turning
nerves into confidence, one tailored bullet at a time.



MODULE 3 - INTERVIEW PREP AGENT

Why an Interview Prep Agent

Ensuring You Stand Out and Succeed

Getting the interview was only half the problem — | also needed to walk in ready to talk
through every bullet on the resume I'd just sent. Securing an interview is just the
beginning; to truly excel, candidates must articulate their experiences and qualifications
with confidence.

An interview prep agent equips applicants with tailored guidance, enabling them to
anticipate questions and respond effectively — transforming nerves into confidence.

The goal: walk into every interview ready to defend the resume




MODULE 3 - INTERVIEW PREP AGENT

How Claude Helped Build It

Four Inputs, One Tailored Prep Guide

In the same Claude Code session as the resume and cover letter generator, | gave
Claude the job description, the company website, the interviewer's LinkedIn profile, and

the bullets repository, and asked it to build me an interview preparation guide — covering

what the company was likely to ask, and how the interviewer specifically was likely to
receive my answers.

PROMPT

"Given a job description, website, interviewer LinkedIn profile, and the bullets in the
master bullets repository, create an interview preparation guide to help me understand
what the company is likely to ask and how responses will be received by the interviewer."

Job description + website + LinkedIn profile + repository  — Interview prep guide

Built via prompt in Claude Code, in the same session as the generator — not a separate Project or

custom agent setup.
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MODULE 3 - INTERVIEW PREP AGENT

Worked Example

From Bullet, to Question, to Prepared Answer

Here's a question the prep guide generated from one of my tailored resume bullets, and
the answer | prepared using it.

SOURCE BULLET

"Coordinated and facilitated cross-functional working groups with subject-matter experts
across 3 Air Force bases via MS Teams to establish training standards and rebuild OJT
program materials following a 15-month metrics gap.”

GENERATED INTERVIEW QUESTION

"Can you walk me through your approach when collaborating with stakeholders to design a
training plan? What information do you gather to ensure that the training(s) you create
addresses their needs?”

PREPARED ANSWER

"My approach starts with listening before designing. When | led the rebuild of an On-the-Job
Training program across three Air Force bases, the first step wasn't building content — it was
understanding why the program had a 15-month gap in tracking outcomes. | met with
supervisors, trainers, and the personnel actually using the program day-to-day across four
different job series, asking what was breaking down in practice, not just what the program
was supposed to do on paper. That surfaced real constraints: inconsistent documentation,
no shared system across locations, and trainers improvising their own tracking methods.
From there, | gather information in layers: the performance gap itself, the workflow
constraints around it, and the lived experience of the people closest to the work. For the OJT
rebuild, that meant designing fillable PDF tools tailored to each job series and rolling the
system out enterprise-wide through Microsoft Teams — solutions shaped directly by what
stakeholders told me they needed, not by what | assumed would work. | treat stakeholders as
co-designers, not requirements-givers, because the people doing the work usually know
exactly where the friction is.”

The answer follows a STAR-style structure grounded in the source bullet's specifics — three bases, a
15-month gap, job series, and the MS Teams rollout — showing the prep guide pushing for concrete
detail rather than generic talking points.
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FULL-SYSTEM RECAP

Outcome & Full-System Recap

One Connected System

Together, these three tools turned one master resume into a system: a single source of
truth, fast tailored applications, and confident interview prep — all powered by the same

underlying context in Claude.

Bullets Repository Generator Interview Prep Agent

15 hrs/week of manual rewriting — ~5 hrs/week, plus a 95-

bullet repository and a repeatable interview prep workflow




PART Il

The Prompt Guide

A step-by-step prompt guide for recreating this three-
part job search system for yourself, prompt by prompt.



THE PROMPT GUIDE

Before You Start

This guide walks through recreating the three-part system documented in Part I: a
master bullets repository, a resume & cover letter generator, and an interview prep agent.

What to gather
- Every resume version you've ever written, in any format (.doc, .docx, pdf, xt).
+ A few job postings ready for testing once the repository exists.

Tools used in the original build

Claude (chat) for Step 1, Claude Code for Steps 2 and 3, and Claude Cowork for all steps
in Part Il. Claude Code lets you work directly against a saved repository file across a single
session — recommended if you want the generator and interview prep agent to share
context.

Note: a paid Claude subscription may be necessary to complete all parts of this guide. At time of
writing, a monthly subscription is $20.
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PROMPT GUIDE - PART I

Step 1

Build the Master Bullets Repository

GOAL
Turn every scattered resume draft into one structured, reusable library of
accomplishments.

WHAT TO DO
« Upload all of your resume files to Claude.

« For each narrative-style bullet, paragraph, or accomplishment statement, run the
extraction prompt below.

« Save the output into a single repository file, organized into tagged categories.

PROMPT

"Extract and build a repository of polished resume bullets from the uploaded resume files.
Begin each bullet with a metric or an action verb."

TIPS
* Run this prompt once per narrative or story, not once for the whole resume — shorter
inputs produce sharper bullets.

- Organize the output into categories (e.g., "Program Turnaround & Scale,” "Learning
Outcomes & Performance Impact,” "Compliance & Documentation”) so the generator in
Step 2 can match bullets to job postings more easily.

« Tag bullets by skill areq, role, or audience if you work across multiple fields.
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PROMPT GUIDE - PART I

Step 2

Build the Resume & Cover Letter Generator

GOAL
Given a job posting, automatically select and tailor the strongest matching bullets from
your repository instead of rewriting from scratch.

WHAT TO DO
« In the same Claude Code session as your repository (or with the repository file available
as context), paste in a target job posting.

* Run the tailoring prompt below.

+ Review the output — Claude will select the closest-matching bullets and rewrite them with
role-specific detail.

PROMPT PATTERN

"Using my master bullets repository [reference the file], select the bullets that best match
this posting's core responsibilities, and tailor each one to this specific role. Then draft a
matching cover letter using the same tailored language."

"Here is a job posting: [paste job description].

TIPS
» The more specific the job posting text you provide, the more precisely Claude can match
and reframe bullets.

« If a generated bullet doesn't quite fit, ask Claude to revise it rather than starting over.

* Result from this build: resume time dropped from ~30 minutes to ~10 minutes per
application — about 10 hours/week saved at a volume of 30 applications/week.
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PROMPT GUIDE - PART I

Step 3

Build the Interview Prep Agent

GOAL
Walk into every interview ready to defend your tailored resume, with a sense of what this

specific company and interviewer are likely to ask.

WHAT TO DO
« In the same Claude Code session, gather four inputs: the job description, the company
website, the interviewer's LinkedIn profile (if you have it), and your bullets repository.

* Run the prep guide prompt below.

* Use the generated guide to rehearse — Claude will also generate likely follow-up
questions tied directly to specific bullets.

PROMPT

"Given a job description, website, interviewer LinkedIn profile, and the bullets in the
master bullets repository, create an interview preparation guide to help me understand
what the company is likely to ask and how responses will be received by the interviewer."

TIPS
« If you don't have the interviewer's LinkedIn profile yet, you can still run this with just the job
description and company website.

« Practice answering each generated question out loud, then ask Claude to critique your
answer against the original bullet for specificity and STAR-format structure (Situation,
Task, Action, Result).

One source of truth, reused across every stage — that's the core idea. Each prompt above
can be adapted to your own field; the structure (extract - tailor - prep) is what makes
the system reusable.
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PROMPT GUIDE - PART I

Step 4

Iterate — Add New Skills into the Master Repository

GOAL
Keep the repository growing as you tailor new resumes and gain new experience.

WHAT TO DO
In the same Claude Code session, run the prompt below.

PROMPT

"Merge the job skills from the tailored resumes you have provided, add them to the master
repository, and remove any duplicates."

WHAT THE OUTPUT LOOKS LIKE
 Over time, the number of bullets in your master repository grows as you continue to use
Claude to tailor your resume.

« You can also ask Claude to add bullets after using its chat function to help compose
narrative responses about your experience for job applications.

 Type in a narrative about a specific project or process and have Claude extract and
polish new bullets for your master repository.

CLAUDE-POWERED RESUME SYSTEM
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PROMPT GUIDE - PART I

Bonus: Automating with Claude Cowork

Turning the System into a Standing Dashboard

These four steps extend the system built in Part | into a self-contained local dashboard,
run inside a single Claude Cowork session.

Step 1 — Master Repository Skill Merge

Goal: Merge all skills from uploaded resumes.

PROMPT

"Merge the job skills from the tailored resumes you have provided, add them to the master
repository, and remove any duplicates."

This scanned all .docx resumes in the folder, extracted every skill line, compared them against the
master doc, and added net-new skills in new subsections.

CLAUDE-POWERED RESUME SYSTEM
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PROMPT GUIDE - PART Il

Bonus, Continued

Step 2 — Build Your Dashboard

Goal: Create a dashboard for your resume builder.

PROMPT

"Build a dashboard for tailoring my resume and cover letter based on my previous
resumes."

Followed by clarifying answers — goal: both paste-a-JD and view history/patterns; platform: Mac
desktop app; output: a separate "Generated” subfolder. This built a local Python/Flask web app with a
dark-themed Ui, a Library tab showing generated resumes as browsable cards, and a Generate tab.

Step 3 — Build the Generation Workflow

Goal: Scan the repository and generate a tailored resume and cover letter for a specific
job description.

PROMPT

"Build a workflow that will scan the master repository and then tailor a resume and
generate a cover letter specific to a job description.”

This added a three-phase Al workflow: (1) analyze the job description to extract role type, keywords,
and requirements; (2) select matching bullets, skill lines, and achievements from the master
repository; (3) generate a formatted .docx resume and cover letter, streamed live to the UL.

Step 4 — Save Location

Goal: Save tailored resumes to a dedicated folder.

PROMPT

"Build in the {your folder name} as .docx files."

Redirected all output to save directly in the main resume folder alongside existing files.
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